
We all have business ideas. Some of them are worth nothing and others are worth millions.
The two big challenges for micro-businesses is validating your product or service with a 
promising market, and then scaling it new heights. Wouldn’t it be easier if they made an app 
for that? They have and it’s called Busker.

If you have an iPhone, you have a quick validation tool at your fingertips.



The Validation Imperative

Serial business owners know that one of the biggest problems would-be 
entrepreneurs face is validating their product. Often we create things we think 
people want, only to find out we’re wrong. The good news is that over the last five 
years, business has finally become best friends with the scientific method and data. 

We’re now at a place where we can build things with a greater chance of succeeding 
than simply working on a hunch. The dark ages of business ideation and validation 
are over. With the advent of landing pages, streaming apps, and surveys it’s never 
been easier to validate a business idea. Unfortunately, too many people skip the 
validation part and go straight to making products. That’s a huge and costly mistake!

In building a business it’s essential to connect with lots of prospective customers. 
Live video streaming applications like Periscope, Meerkat, and Blab makes it possible 
to create value for others. And the newest kid on the block for these kinds of apps is 
called Busker.

Busker Is Different
Though Busker has only been out of beta for a few months, it has already achieved 
great traction in its niche. It still has a long ways to catch up with its competitors, but 
Busker shows great promise because of some unique features that make this app 
fantastic and perfect for product testing.

So what is Busker? Think of it as the love child of Periscope and Patreon, packaged 
up in a little phone app. What does that mean? It’s a live video streaming app that 
allows viewers to tip the broadcaster. It’s pay for performance. People are literally 
paying you for performing or delivering some kind of value in real-time video. Giving 
money isn’t the only option. You can also show love by giving a “heart” and 
commenting.

So how does it work? You can link a credit card or your PayPal account to the app, 
then you can tip any broadcaster for their live performance. However, you must pre-
load your Busker account before you tip (just linking your Paypal up is not enough).
Using Busker instead of Periscope is kind of like switching from the early version of 
Facebook to LinkedIn. On LinkedIn, it’s completely alright and expected to hustle and 
sell. Facebook used to be more intimate than it is today, and selling on it (even with 
ads) was annoying.

With Facebook groups and opt-out ads, the commercialization of the site didn’t ruin 
it, but it’s a different beast. Today it welcomes friends and businesses all in one place. 
SnapChat, Instagram, and Twitter are going through the same pains of trying to 
expose advertising to all users. With Busker, people know what it’s all about and the 
best broadcasters are soliciting your feedback and approval.

A Model Interface
The user interface is the best in the industry: it’s functional and gorgeous, actually. 
Each screen is simple and direct. The home page uses big thumbnails, helpful lists, 
and simple categories. They even include a Top Five broadcaster list for each topic, a 
feature users have been asking other apps to have. With Busker the design doesn’t 
get in the way, it enhances it—a triumph of form and function.



Why Busker Is Promising For Solo-Entrepreneurs 
With the other live video streaming apps, there are a vast range of broadcasts that 
don’t involve business. What’s common is life-scoping your world. Let’s face it: 
broadcasters are either fascinating or boring. If they’re boring, most the time viewers 
are left feeling like voyeurs. What’s different with Busker is that it’s intentionally set 
up to do business.

What does all this mean for entrepreneurs? In the past people had to get creative 
with Periscope to do marketing, promotion, and business chats. However, Busker’s 
entire system is set up for promotion: no guessing required. You set up your account 
through Twitter—Busker helps you add all your Twitter fans on the app—and start 
airing valuable content.

A unique feature is that you can schedule your next broadcast for others to see and 
subscribe to. That’s a crucial aspect of this app. Entrepreneurs can promote this 
event on their email list, add it to their website, invite groups in their space, launch a 
social-media campaign, and cross-promote with other entrepreneurs. Obviously the 
more people you invite to a broadcast, the better. No matter what you broadcast, 
you’ll get data.

There are many ways to use the data. With each broadcast, you’ll learn what you do 
best. You’ll get a feel for the demographic, psychographics, and geographics that 
connects to your offerings. You can test content, air times, marketing collateral, and 
calls to action. And maybe you’ll even get paid!

How To Implement Busker For Validation
Once you download Busker, you’ll see how easy it is to use. But as with all tools, it 
matters in how you use it. If you’re just starting out, the following six steps could be 
useful to you.



1 Prepare – Research and craft remarkable content: do not wing it! Then practice 
delivering it.

2 Schedule – Give plenty of time in your calendar to create and rehearse a series of 
broadcasts.

3 Promote – Long before you actually go live, promote the heck out of your 
broadcasts and follow-up.

4 Perform – Bring your A-game with every event because your reputation counts 
on it.

5 Analyze – After the event, analyze the data. There are lots of data points to 
analyze (see below).

6 Refine – This is where you pivot or iterate, as they say in the startup world. Make 
big or little changes.

As you create this sequence, keep in mind what you want your Call To Action to be. If 
you’re playing the long-game on selling someone, maybe you don’t ask for the sale on 
the broadcast. You can ask people to go to a specific page on your website, opt-in to 
something, or register. It’s up to you, but know exactly where you want to put viewers on 
your broadcast in your sales funnel. If your broadcast is the first step and contact point 
with new prospects, tell them where to go next. A lot of the time, people need to learn a 
lot more about a product and person before they “buy now!”. You may opt to take time 
building trust with your prospective customers. With Busker and other tools, you can try 
different sales funnels out.

Validation Begins With Creativity
It’s clear that Busker is perfect for certain types of creative people: musicians, singers, 
artists, writers, etc. However, it’s not limited to these types. Again, consider the 
capabilities of what this app can do as a platform. Would your business benefit from 
having a live audience giving feedback? Anything done on a stage can be done on live-
streaming apps. If you’re an expert at anything, video streaming was made for you.

The secret is to make people feel so lucky to have viewed your broadcast that they are 
compelled to pay you for it. They can pay now or in the near future, but you must 
provide value. Your content must be remarkable. That sounds daunting, but it’s not 
rocket science.  Address people’s base desires. Save them money, make them money, 
make them feel loved, make them feel good, or make them feel inspired. Your goal as a 
solopreneur using Busker is to help others use your advice to secure an early win that’s 
immediately transparent. For comedians or musicians, it’s a bit easier to get a rise from 
viewers. For business people, you have to be more creative.

For example, let’s say you have an idea for a search engine optimization agency. You 
can expose and remedy the biggest mistakes people make when they do SEO for 
themselves. Or maybe you show them a little-known sequence of how you got on 
Google’s first page results. Maybe that sequence helped you net over $10,000 in a 
month: that’s remarkable content. Be strategic about this because your competition 
might be one of the viewers. To entice prospective customers, give away a valuable 
teaser of the full program. However, make your broadcasts valuable in a way that’s not 
seen as a big sales spiel.



If you are a business coach or life coach, you can guide people through a sequence that 
quickly snaps people out of procrastinating (or something of this nature). Again, make it 
something you’re an expert at. The result must give people a near-instant result that has a 
positive emotional charge.

For advanced users, utilize your people skills. If you’re well-connected and live in a popular 
city, you can live-stream interviews with highly influential people in your niche. You can 
leverage their brand to augment your own, but you better be good interviewer with great 
questions. Star power always draws people in.

If you’re a graphic designer, you too can test ideas with Busker. You can wow people by 
showing them how to create a beautiful design for their website in just a few minutes. They 
can do this using a free program like Apple Pages. When you’re done, you can send them to 
your website for free starter templates: email opt-in required, of course!

Make The Call
But what’s your call to action? I’ve described just a few above, but the possibilities are 
endless. Sticking with the graphic designer example, you can promote your online course 
that shows them all the tips that will save them money. You can give them a sample lesson 
from a topic in the middle of your designer curriculum. If you do it right, viewers will love 
your content and teaching style.

Using busker this way is like having the option to test a mini-webinar. In case you didn’t 
know, people who conduct successful webinars in their niche can make tens of thousands 
with each showing—even with the smallest email list. Let Busker test out our webinar ideas 
that you can expand into a full webinar. Again, you have to plan your sales funnel out and 
really nail the Call To Action. Here are a few sales funnel options for online businesses with a 
strategic CTA:

Option A: High-Value Busker Event > CTA To Register For Free Mini-Course

Option B: High-Value Busker Event > CTA To Webinar Opt-In > Sell Full Course At The End Of 
Webinar

Option C: High-Value Busker Event > CTA To Opt-In For Lead Magnet > Drip Sell Products 
Through Your List

Option D: High-Value Busker Event > CTA To Website > Email Opt In > Drip Sell Products 
Through Your List

Option E: High-Value Busker Event > CTA Beta Product Sign-Up > Test Product With Early 
Adopters

Option F: High-Value Busker Event > CTA Sign-Up For Free Consulting Package > Non-
winners Get Discount

As you can see, there are many options and they change depending on our industry. The 
point is that Busker can be used to get paid immediately, or it can be used to get people into 
your sales funnel.

The Limits Of Busker



There are a few limitations I’ve seen in Busker. For example, you can only give one “heart” 
per broadcast, per person. After that, you don’t really participate in the event except 
through tips. You can just watch and maybe something even more heart-worthy comes 
up later. But you’re out of luck though: you’ve already spent that heart. With Periscope, 
you can give unlimited hearts as the broadcast goes on. (“Love bombs” are quite common 
on Periscope.) When you re-watch the video it’s great feedback. When you say things that 
are useful, you’ll see a cloud of hearts. When there are no hearts, that might be the dullest 
part of your talk. This feedback will improve your ideas and delivery. As you can see, there 
are viewer engagement flaws Busker still needs to fix.

Another major limit is the audience pool. Few people are using Busker. The most 
followers I have ever seen for one person is 1,700. Most people have under a hundred. In 
the Top 5 by category lists, some categories only have two broadcasters. People on this 
app are like the early adopters for Apple’s newest iPhone. They wait for hours in line to 
buy it because they are intrigued about the latest gadget on the market (and owning it 
makes them cool). That said, this forward-thinking type of audience might not be ideal for 
your business. Moreover, they won’t be coming in droves from Busker.

So brace yourself with the numbers. Your first broadcast will have very low attendance. 
Even if you do have a good list of customers to work with, you have to convince them to 
download the Busker app. You can still test your stuff on other platforms like Periscope, 
Youtube, Google Hang Outs, etc. Consider Busker as one of few audiences you’re testing 
out. Some might hold off on the app altogether until more people are on it if it indeed 
scales. No matter what app you use, record it (a function often built in the app). You can 
recycle the video and upload it to YouTube or a course. That way, you’re optimizing your 
time.

And finally, the last limitation is that Busker is only available on iPhones. There are 
significantly more people in the world with Android phones (27% versus 66%). So only 
being on IOS is very limiting. You can’t access the majority of the world who has smart 
phones. That’s a huge flaw. Something tells me that if Busker can’t become popular on 
IOS, there won’t be an Android release.

The Future Of Busker
As of today, Busker is definitely not dominating the live-streaming space like Periscope. In 
fact, the entire niche is still new: most people ignore these kinds of apps altogether. But it 
goes to show that new products are always possible for those who solve the pain of 
customers. Busker has done that, and they are on their own product validation and 
traction journey. They have to keep growing by enticing influencers with huge followings 
to use their app. Currently, I just don’t see a lot of that happening. 

There’s a good chance Busker will be extinct in a few months if they can’t scale. For now, 
consider it one of many arrows in your business validation quiver. But even if you never 
use Busker, it’s a great example of what’s possible in an industry that only seemed 
saturated and developed.

What do you think? What progressive ways do you use to validate and test products? Let 
me know in the comments below. And if you want blog updates and exclusive business 
tips I only share with my Remarkable People List, subscribe to the J2R Newsletter.
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